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Project Overview:

Dataminr, a leading real-time information discovery platform, recognized the need to enhance its
digital asset management capabilities. In response to this, a comprehensive research project
was initiated to identify, evaluate, and procure a Digital Asset Management (DAM) software
solution that aligned with the company's unique business needs.

Project Objectives:
1. ldentify and assess DAM software vendors in the market.
2. Facilitate meetings with vendors to understand their offerings and capabilities.
3. Create a structured list of questions for vendors based on stakeholder input to evaluate
vendors.
4. Develop a comprehensive chart comparing vendor features.
5. Articulate a compelling business case justifying the need for DAM software.
6. Collaborate with management to create a budget proposal for software procurement.

Project Timeline:
The project was executed over a span of four months, from January to April.

Project Phases:

1. Needs Assessment and Stakeholder Meetings (January):
e Conducted interviews and meetings with key stakeholders to understand the
organization's specific DAM requirements.
e |dentified pain points and challenges in the existing asset management processes.
e Defined criteria for selecting a suitable DAM software solution.

2. Vendor Identification and Outreach (February):
e Researched and identified potential DAM software vendors in the market, including
Bynder, Canto, Brandfolder, among others.
e Facilitated initial communication and outreach to shortlisted vendors.
e Scheduled and conducted introductory meetings to assess compatibility.

3. Questionnaire Development and Vendor Meetings (March):
e Collaborated with stakeholders to develop a comprehensive list of questions for vendors.
e Conducted in-depth meetings with shortlisted vendors, such as Bynder, Canto, and
Brandfolder, to gather detailed information about their solutions.
e Documented responses and key insights to inform the decision-making process.

4. Feature Comparison and Analysis (April):



e Compiled information from vendor meetings, including Bynder, Canto, and Brandfolder,
into a chart for easy feature comparison.

e Collaborated with stakeholders to evaluate and prioritize features based on business
needs.

e Presented the feature chart to decision-makers for feedback and refinement.

5. Business Case Development (April):
e Utilized insights gathered from stakeholders and vendors, including Bynder, Canto, and
Brandfolder, to articulate a compelling business case for DAM software.
e Highlighted potential benefits, cost savings, and efficiency gains that the software could
bring to Dataminr.

6. Budget Proposal and Collaboration (April):
e Collaborated with management to create a budget proposal for DAM software
procurement.
Outlined the costs associated with software acquisition, implementation, and training.
Presented the budget proposal, emphasizing the return on investment and long-term
value of the DAM software.

Results:
The successful culmination of this project led to the following outcomes:

1. Secured Budget:
e The budget proposal was approved, providing the necessary financial resources for the
acquisition, implementation, and integration of the chosen DAM software.

2. Successful Partnership with Vendor:
e Dataminr established a successful partnership with the selected DAM software vendor,
fostering a collaborative relationship to ensure the seamless integration of the solution
into existing workflows.

3. Addressing Company Pain Points:
e The DAM software was strategically chosen to address specific pain points identified
during the needs assessment phase, including:
Inefficient asset retrieval and sharing processes.
Lack of version control leading to confusion and errors.
Inconsistent branding across various channels.
Time-consuming manual tagging and metadata processes.
Difficulty in tracking and monitoring asset usage and performance.
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4. Multiple Solutions to Pain Points:
e The implemented DAM software is to provide solutions to these pain points by:
o Streamlining asset retrieval through advanced search and categorization
features.



Implementing version control mechanisms to ensure accuracy and reliability.
Standardizing branding elements through centralized asset management.
Automating tagging and metadata processes for increased efficiency.
Offering analytics tools for tracking and optimizing asset performance.
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The project demonstrated the strategic alignment of technology procurement with business
objectives, resulting in a comprehensive solution that not only addressed immediate challenges
but also positioned Dataminr for enhanced operational efficiency and future growth.



